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Action Plan – Progress Monitoring
This approach encompasses prevention and early intervention. It seeks to reduce the impact of parental drug and alcohol use on children, to support young people most at 
risk of developing drug and alcohol problems and to ensure that there is a consistent and measureable approach to education and prevention activity. This will also help 
support the work of the Integrated Children’s Services Board and ensure that children have the best start in life. 

Theme 1: Whole-Family Approach 

What will we do? When will we have 
done it by?

How will we know it is 
working?

Who will be responsible? Progress Update

1a We will fund, in line with ADP 
specification, a Guidance Teacher 
part time for 12 months to develop 
resources and develop staff at the 
value of up to £45,000

Jan 2020 Worker in post with a focus on 
100% of schools have a 
progressive, cohesive and relevant 
substance misuse curriculum by 
2021

Lesley Stopani / Integrated 
Children’s Services

Recruited

1a We will fund, in line with ADP 
specification, a Lead Child and Family 
SW for 24 months to develop 
resources and develop staff at the 
value of up to £120,000

Feb 2020 Increase the % of Care experienced 
children and young people 
receiving educational and support 
input on alcohol/ drugs issues by 
2021

Tam Walker / Integrated 
Children’s Services

Post being consulted on
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This approach encompasses primary, secondary and tertiary prevention in relation to reducing harm, morbidity and mortality. We will take whole-population approaches to 
reducing alcohol consumption, with the aim of preventing harm. Where people are using drugs and alcohol we will ensure there are appropriate supports to allow people 
to reduce risks and harm. 

Theme 2 Reducing Harm, Morbidity and Mortality 
What will we do? When will we have 

done it by?
How will we know it is 

working?
Who will be responsible? Progress Update

2a Procure from the 3rd sector, in 
line with ADP specification, 2 x 
Assertive Outreach Workers for a 
fixed period of 2 years at a value of 
up to £135,000 to work with 
homelessness, rapid housing, 
overdose prevention

Feb 2020 2 x Assertive Outreach workers 
in post working as part of 
housing / homeless support and 
as part of an assertive harm 
reduction team

ACC Consultation

2b Fund in conjunction with 
Violence Against Women Funding, in 
line with ADP specification, a 
Housing / Domestic Abuse Worker at 
the value of up to £30,000 per year to 
improve tenancy retention, support 
women and pathways

March 2020 Worker in post developing 
pathways: increase in women in 
service, improved links with 
housing

ACC Recruiting

2c Fund, line with ADP 
specification, a Band 7 RGN 
Advanced Nurse Practitioner Nurse 
up to the value of £59,256 to improve 
general health and respond to 
increasing presentations of poor 
general health from older drug users 
across the sector

March 2020 Nurse in post developing 
improved healthcare provision 
to at risk patients

NHS G / ACHSCP Recruiting

2d Fund, for a fixed period of 12 
months, in line with ADP specification 
a Locality Based Development 
Worker at the value of up to 
£43,177.to help support and engage 

Feb 2020 Worker in post supporting the 
Localities develop responses to 
alcohol and drugs in line with 
ADP Framework.

ACC Consultation
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localities to develop improvements 
and delivery ADP priorities and to 
support our ambition for our strategy 
to be rooted in community action

2e Fund, in line with ADP 
specification, 1x Custody Link 
Worker up to the value of £80,000 
over a two year fixed period to 
support continuity of treatment and 
care between community and justice 
(previously agreed – included for 
context)

Feb 2020 Worker in post working with 
staff in Kittybrewster, identifying 
underlying health and wellbeing 
issues, linking with Primary 
Care

Chris Smillie / ACHSCP Recruiting
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This approach encompasses primary, secondary and tertiary prevention in relation to reducing harm, morbidity and mortality, and whole-population approaches to 
reducing alcohol consumption with the aim of preventing harm. Where people are using drugs and alcohol in risky ways, we will ensure there are appropriate supports to 
allow people to reduce harm and services to help facilitate this. We need to ensure that those at greatest risk of harm from drugs and alcohol have access to appropriate 
support to reduce risk as easily as possible. 

Theme 3 Service Quality Improvement 
What will we do? When will we have 

done it by?
How will we know it is 

working?
Who will be 

responsible?
Progress Update

a Social Worker to work within the 
AHSCP Integrated Alcohol 
Service up to the value of up to 
£49,000 per year Extension of 
alcohol hubs by two this will 
increase capacity and establish 
alcohol services in areas of 
greatest need with a plan to link 
longer term to Community Care 
and Treatment Hubs.

Feb 2020 Worker in post supporting the 
development of the Alcohol 
Hubs; Demonstrate 
improvement and utilisation of 
the Alcohol Hubs in line with 
remit

ACC / Substance Misuse 
Service

Recruiting

a Band 6 nurse to work in the 
Integrated Alcohol Service up to 
the value of £50,276 per year

Feb 2020 Worker in post supporting the 
development of the Alcohol 
Hubs; Demonstrate 
improvement and utilisation of 
the Alcohol Hubs in line with 
remit

NHS G / Substance 
Misuse Service

Recruiting

iii 12 GP sessions per year and 12 
Consultant GI Sessions per year March 2020 GP sessions in place supporting 

the development of the Alcohol 
Hubs; Demonstrate 
improvement and utilisation of 
the Alcohol Hubs in line with 
remit

NHS G / Practices / 
Substance Misuse 
Service

Recruiting

3b continue to fund the 
existing Alcohol Hubs at a value 
of £12,000 for the provision of 12 
GP sessions and 12 Consultant 
GI sessions per year

Existing GP sessions in place supporting 
the development of the Alcohol 
Hubs; Demonstrate 
improvement and utilisation of 

NHS G / Practices / 
Substance Misuse 
Service

Continuing
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the Alcohol Hubs in line with 
remit

3c fund, line with ADP 
specification, four Band 6 nurses 
to work in the Integrated Drug 
Service up to the value of 
£50,276 per year each to 
increase capacity and to facilitate 
improved service user retention, 
increase innovation and improve 
outcomes to meet national quality 
standards

April 2020 Additional nursing in post; 
service capacity re-aligned; 
improvement work progressing

Recruiting

3d fund, line with ADP 
specification, a Band 8a nurse to 
work across the Integrated Drug 
Service and the Integrated 
Alcohol Service up to the value of 
£68,983 per year to lead quality 
improvements, lead on non 
medical prescribing, lead on 
trauma informed care, outreach 
for complex cases and overdose 
incidence

Feb 2020 Additional nursing in post; 
service capacity re-aligned; 
improvement work progressing

Recruiting

3e fund, in line with ADP 
specification, the development of 
a new way of working with 
Primary Care Vision / EMIS 
system at a value of £10,000 per 
year that will improve our ability 
to performance manage BBV 
testing, Medicine Reviews, 
Contraception Reviews etc

May 2020 Improvement project on line, 
demonstration of improved 
outcomes

Developing improvement project

3f fund, in line with ADP 
specification, Staff / workforce 
development / recruitment and 
retention programme at a value 
of £10,000 to help mitigate 
against staff recruitment risks

Existing Programme in place and staff 
seconded onto placements

Progressing
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An individual’s recovery from a drug or alcohol-related problem is personal to them. Different people will achieve recovery in different ways and it is our role to ensure 
that there are appropriate supportive opportunities to allow people to sustain their recovery in their community. Increasing the visibility of recovery gives strength and 
hope to others who are on their own journey. Increasing the visibility of recovery helps reduce stigma and can put a human face to the complex issues underlying drug 
and alcohol use. Ensuring that there are a range of options for people to engage in recovery helps give resilience and reduce isolation. We will seek to remove barriers 
to recovery and support housing, employability and education opportunities.

Theme 4 Supporting Recovery
What will we do? When will we have 

done it by?
How will we know it is 

working?
Who will be responsible? Progress Update

4a grant fund, in line with ADP 
specification, Aberdeen In Recovery 
(Scottish Charity number 
SC049125) up to the value of 
£40,000 per year Grant Fund 
Aberdeen In Recovery to provide 
peer led recovery support group and 
undertake a range of groups, 
activities. AiR recently became 
established as a registered charity 
with OSCR. 

Jan 2020 Grant fund in place, 
agreement in place; reporting 
and feedback from AiR.

ACHSCP / ADP Terms and conditions of funding being finalised with legal.
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Knowledge and understanding in relation to the underlying causes of drug and alcohol problems are increasing all the time and this understanding helps us develop 
effective evidenced-based strategies for reducing the negative impact on our society. We want to ensure that people have access to knowledge and information about 
drugs and alcohol to encourage personal choice and self-care. We want to hear from people and communities affected by drugs and alcohol and we want to be able to 
inform them of our work and how they can help. To do this we need to be able to measure our progress and report our performance against our aspirations.

Theme 5 Intelligence-led Delivery
What will we do? When will we have 

done it by?
How will we know it is 

working?
Who will be responsible? Progress Update

5a fund data management 
capacity at a value of £ £25,898 
per year reduce demand on 
practitioners and prepare for 
Scottish Government DAISY 
system coming on stream in 
January 2020. Longer term we 
will develop a digital strategy for 
our addiction services

Jan 2020 Post filled, digital strategy 
developed and in place, Daisy 
Implemented

Post filled

Digital strategy developed and progressing

5b fund in line with ADP 
specification, a development 
programme at a value of £50,000 
to lead a cohort of senior officers 
and the ADP through process of 
“discovery” examining world class 
evidence to formulate innovations 
and improvements at a strategic 
level for the City

Feb 2020 Programme delivered ADP / Simon Rayner Draft programme developed, in conjunction with partners. Met 
with Public Health Scotland to develop thinking about Whole 
System Approach to underpin the programme.

5c make available, on a non 
recurring basis, £300,000 for the 
three City localities, North, Central 
and South to develop community 
based responses to drug and 
alcohol issues and to help local 
communities deliver the ADP 
Objectives

Ongoing Resource utilised to inform test 
of change and future strategic 
direction.

ADP / AHSCP / CPP 
Localities


